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PRELIMINARY INFORMATION

S

WESGI is conducting a confidential monthly pulse survey of sporting goods companies to

obtain general information related to COVID-19's impact on their business and the steps
they are taking to mitigate this. In return, the industry will get access to a monthly

anonymous report with the consolidated results of this industry exercise.
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PRELIMINARY INFORMATION

S

The reports will aim to: Uncover the true global impact of COVID-19 on the Industry,
provide key insights on the actions of Industry leaders to manage the crisis, and track the
key trends of the Sporting Goods Industry as the world progresses through the COVID-19
lockdown and the easing of restrictions into the ‘new normal’. The survey is intentionally
divided into specific questions for manufacturers and for brands/retailers to ensure that
we are able to track trends throughout the supply chain.
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DEMAND: SLIGHTLY LESS ORDER DECREASE

. 1B D RIS TS

ERTERR V> SRXELRE
Where have you seen decreasing

The trend shows that the situation is improving in all orders from:

regions except Latin America where 10% more rone 100,00%
. 2295,45%
respondents than last month see a demand decrease. BRI 90,00%

36% ©0e87,50%

BTHTENSN , RIS REERE , AR TE e s
METR T IEAOSE S LB LN BN T 10%, s 70,00%

60,00%

South
Asia

For both Europe and Northern America the number of 50,00%

L 42,50%
i ’ 38,64% .
respondents facing demand decrease has dropped by o 35369 )‘tm’o o 36 36% 40,00%
more than 12%. R e -29,55%— 30,00%
e LAIN )& 170

America
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mmlem Africa &
Middle
East
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LOGISTICS: AGAIN INCREASING MATERIAL SHORTAGE

i PEFEIRBIXNNRE]

PIEIERRIFEER
... Are you facing material shortage due to:
There are double as many respondents facing material st O
] actories
shortage compared to last month. S —
NN A ﬁﬁ%ﬁ;n ?fi ments
HIEIEHRERZHE 2 L1 BRIRE. C i v 90,00%
. Qela‘yec-‘ 80,00%
Especially the capacity of shipping companies is more of 2. " 72734 10.00%
transport
a problem compared to last month. All other reasons for - . 60,00%
material shortage are more or less equally important. FRIBE battene 50,00%
L N NS N > PN - 40,00%
5 EANB1ELE , e A ERE AR R, &R g3 oo
sl b= . HARE ¢ lack.c?f — , 0
RS E it R R E TR AR o o
emgmm| don't
HigEmR fece 10,00%
SRR e
o 0,00%
April May June
48 55 68
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SUPPLY: SUPPLY CHAIN DISRUPTION REMAINS UNCHANGED

{RR : ERHEPRREIRIRRHARIFEE

S HERETRZ IR XiEE
In which regions do you see your

The number of respondents facing disruption supply chain disrupted:
. Europe
remains roughly the same. R 100,00%
H e ETRISZHE ABKEHERE. o fareast 90,00%
R 80,00%
Supply chain disruption continues to diminish for south Asi '
[E2014 g 68;18% 70,00%
Far East and Europe. e o 2 Z:j 60,00%
TARAIER RO USSR = I e 50,00%
. . . m=@emm US & Canada 40'00%
In all other regions respondents see a slight increase of =ER 935,00% e 3009%
. . . . nu%ﬁ 7 il 29,5596 ’ %
their supply chains being disrupted. L AT e —a . 22.73% 3 (094
bR BRI X IMIE R X, , SZinE A/ IRV FLTERM o e 9.09%— 10,00%
mmgum Africa & o
R T BB’ Middle East ' 0,00%
JEME:  April May June
TER 48 58 68
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LABOR: DECREASING SHORTAGE OF LABOR

%L : HGalJERIARABPER

Still a little less than 40% see shortage of workers, that’s

more than 10% less than last month.
IBEARRNA0%IZ BN RBEHNIER , 1ZEF ENRRD T
10%LA L,

7 LSRR
Are you confronted with shortage of

labors due to:

Forced company 100,00%
closure
The number of respondents challenged by forced company N 90,00%
closure is further decreasing. o No shortage 80,00%
13 N = . s \ e TorEER
SN EHHBERAN BRI E ASUEEH R, - 70,00%
m=@=m Travel restrictions ’
: : HTIRE) o
Half of last months respondents are confronted with staff being . ~,59,09% 60,00%
o Social distancing
measures 0.00% 50,00%
absent due to reluctance to return to work and because they e SIEE \ °
must take care of family members. Shut down of 38,64% — 40,00%
public transport
BTFAEET , NWRRRmzREKRRZEFHNZnER EBiRD AT — T -y 30,00%
— s Staff taki ® 25,00%
I 2 o famly @ 1818% — 20,00%
members @ 13,64% 10.00%
Travel restrictions and closed public transport remain an RIRERIRA = 682 R
Staff reluctance
: : - 0,00%
important reason for staff being unable to pursue their tasks. to work . °
TEST April May June

HITIREFINHZBRIRAAR T FART EE THIEERE.
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LEGAL: STILL IMPORTANT COVID-19 REGULATORY MEASURES

AR ADAEERIRIBIEXEERK

SRR B R EER SRS ?

Over 75% are impacted by Do Covid-19 regulatory requirements
specifically implemented regulations from local government impact your
, _ business? 100,00%
due to the COVID-19 pandemic. This 0
. 586.36% 90,00%
remains unchanged compared to last s o 80.00%
month. 2 70,00%
60,00%
HFRBEEA 8 75%9% hEXE 50,00%
40,00%
E\_{zl_{*ﬁﬁﬂfjlll—ﬂﬁljﬂé ['] 127!!:&%‘:'—5J:/|\ 30,00%
g NO 22,50% @ 23,26% 20,00%
gj:#lio 5 %, ;/,
10,00%
0,00%
April May June
45 58 68
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FINANCE: CASH FLOW ISSUES SLIGHTLY DECREASED

1355 - MERAIEHIES

BREHIREMERA BRIEE ?
Close to 77% are challenged by low cash Are you facing challenges caused by

flow. low cash flow during this situation?

277%AEIGEINE R EATH L. 100,00%

90,00%

£286,36%

This is roughly 7% less than last month and

80,00%

ontel,50%

with that the trend continuous to show = @ 69.77%— 70,00%
60,00%

that respondents face slightly less cash flow £0.00%

issues. 00
5 R | BRIELYN7%, X—BBTRER : e 3023%  30,00%
kS Sote \ o= No ,2U% %
HEAEIGHNIES RN EERERE, m g—— 20,00;
' 10,00%
0,00%

April May June

4H 55 65
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BUSINESS FORECASTING' GLOBAL SLUMP STILL PROJECTED BY MANY

COVID-19 is forecast to impact 84% of respondent's business. That’s a

little improvement of 6% compared to last month. BAPUSL2ETATIRA?
84%HZ L& T IBEXI B IR S =4 TN, S5 EANBEL  1Z8F Do you see your business dropplng in
BHEX 1 6%, .
, : the upcoming month:
There is an unchanged trend that, most of respondents (27%) see their
business dropping by 50% in the upcoming month. Next, 25% of o= By 50% 100,00%
respondents expect a 20% drop and 15% expect their business to drop 20% 90,00%
10% by 60%

: 60% 80,00%
SZEITUNRIEEEN | KSEZHE (27% ) NI S ERF— et by 70% 70.00%
MNBETEES0%, HIR , 25%MZ 10 E TR EIEIA20% , 15%MZ1hE T 70% S
A Ip9AL S5 TFEL0%. o By 10% 60,00%
Compared to the last months, nobody expects a business drop of more 10% 50,00%

mmgmm by 80% 0

than 90% but a little more than 2% expect still their business to drop syocy A 40 00%

° 2.37,50% 07
by 90% whereas nobody expected that in the last months. e by 90% - 20.00%
SEEABRELL | 2B AT S NREEERIZ0% ; EREET2%H 90% P . 25,00% $ x070% '
AFHEA B THEI0% , EURIES 2/ B ERO, e sor
The most affected regions remain Europe and Northern America HBiI90% '. : 09 10,00%
where a little over 60% expect less business which is a drop of - : 55&/ 0,00%
around 10% compared to last month. April May June
SR B PRREMAIILE | ST 60%MZiHE LS E 43 5A 65

SRY , S ENTBREZSFTET10%EA.
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BUSINESS FORECAST: FULL RECOVERY SEEMS LESS LIKELY

ArSSyinll : 2mEHRIAIEEIEUFEARXR

7% do not expect any recovery. That’s slightly more P g PN 29
optimistic than last month when still 10% shared that BNPRBERR  BFRRHA?

opinion. Do you foresee the business rebound

THZHETT , BFAaSh. ZSEELNEH10% | $ER after the pandemic?
ARSI RS .

. 100,00%
The percentage of respondents expecting their business *Bylgo// 50 00%
to recover by 10 to 50% remains roughly the same as By 50% 50,009,
last month. 50% o
. X === by 70% 70,00%
FUNESS IR E 10% ~ 50%89ZHE L HIS NN BEARFE. 70%
Not atall 60’00%
However, there are only half as many respondents o
expecting a recovery between 70 and 90%. o by 50% °0,00%
PRT . TR IREAE 0% 0% IEIISE A LUAIE: b BRI T — o0 83536 0 0o
SE g By 60% ~ 32,50% . % 30,00%
60% &=27,27%-
Over 45% of respondents see a recovery within 91 to et by 0% BT 20,00%
180 days, while 30% think it will take more than a year. 80% S To00% =8 1364%  10,00%
by more than 100% o
BT AS%AITHEA NSRS ~ 180K , fi30%HHAE AN T oo 0% 1% 000
E/VEF—FE R, April May June
45 58 68
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MEASURES TAKEN:FOCUS ON CONSOLIDATING PRODUCTION CAPACITIES

PR RENRYIEIE : HHNEEF~ED

Close to 50% rely on government loans and financial

assistance. BBt A B EHEITEE ?

S0 E A SR S, What would be your ideas to planto

The number of respondents having no plans is still sustain your operations?

decreasing and accounts for 7% compared to 10% in May | | 100.00%
and 14% in April. T e 00 00%

RERNAROZHEABUBERL | GEHT7% , ZEBIEESB R REEFD £0.00%

10% , 455914%. R 000

The same goes for the retrenching workers, where a W’T‘iﬁ%’h\f .

. . .. . SRS 59 09% 60,00%
downtrend is pointing towards 27% (40% in May and 46% == Through workers ' 0 00
in April) and also adopting lean production is for 4% less He o 40'00;
an Opt|0n. mmgm= AdOpt automation to boost ’ ’

> = > = SApe N the productivity with fewer 30’00%
ERHANTHELPIES TEES , SH27% , ZEIEESRR e o 77.77%
9 SARO.  SZHUMESE =z X LA/ 40 Bk RSO0 =8 <5I2%20,00%
40% , 48 /946%., RBUEmERIZIHELLGIR LB T74%. . B
oplans — ¢ faWaYal:VA 0
The option gaining most consent is to consolidate Fitkl aa— e 682%  |000%
production capacities, close to 60% opt for this solution. . N J 0,00%
pri ay une
RERZSINITNARBNEEFT]  BEIE60%NZIHEERFEIS 48 58 68
==
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IMPACT MITIGATION: BACK TO THE APRIL STRATEGIES
- ONLINE SALE INCREASE AND MINIMUM

RAEsZIE : [O1)34 B5EES - 1B EHE. (RISRIEES

Focusing on the recovering Asian market and IRAREMH 4 B R R TH X S SR E A2 ?
cancelling orders are again less of an option compared What would your strategy be to

to last montbhs. mitigate the sharp impact from the

5 EA4BEY , EFFEFNINZIEEIT B EREAR market shut down? 100,00%
KETREHOMIE, o a0.00%
For all other strategies the trend changes and e ool 2.76,67% s 77,50%  S000%
response rates are again going into the same direction %Eéﬁﬁ,ﬁ_ﬁﬁ - 70,00%
as in April and not pursuing the direction of May. . GZZZj
SERNEATUNNESARERIGERER , AR papen oo
52885 B IS BT AT, neies B SN o0
Increasing online sales (77%) and clean out existing ‘ mktgA — - 20,00%
inventories (40%) remain the most chosen strategies. SRS 10,00%
IEN% LHE (77% ) REENEER (40% ) (3ARRSZIX e eeping minimum por " . 0,00%
DI, REREEE 45 <5 65
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REPERCUSSION: CONSOLIDATION OF SUPPLY CHAIN

BR : BT

ERFREEIME AR TR ?

Whereas in April 60% opted to defer What would be the repercussion of the
payment anfj still 47% did so In May, there mitigation strategies to the suppliers?
are only a little over 12% opting for that o000
Strategy in June- —e—fDls\inred payment 90,00%
R I R B ELHE4 B 29960% | RS 80,00%
E5H7947% , TiE6 B{XiEET12%. 70,00%
. . : o bt o ke 60,00%
In return, consolidating the supply chain e e p—— - o
has gained in importance as 15% more O . o
: : ) et . :
respondents since April look into that - N 30,00%
solution. g \\ 20,00%
BEHWETSHGHREE , B4Rk , X s 10,00%
> S Lo ‘\—-‘L‘/\;E/i, \\_ ,00%
2 7 15% 1 h B TS KUCFRRIR T 2. s O oy . 000%
4H 5H 6H
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PRIORITIES: CASH POSITION AND STAFF’S HEALTH

L : IMEANRI = THERR

TEX/NEXNERIHR |, SRIMIE SR ?
What would your priorities be during
this difficult period?

The order of priorities remains unchanged
compared to the last months.

SIEJVBREL , ATRFRFAZE,

Focusing on cash position and product

100,00%

mmgu= Cash position 90,00%
0 5 236,67%
marketing is for around 12% of respondents SR ' ﬂ;w\s_;% 80,00%
less important than in May. e e : 70,00%
REMSINAH R EHEZNERS AR T4 ATt o s750% ~ 6000%
12%o Supply chain 50;00%
efficiency

e 40,00%

: (AT ,
As of June a high percentage of nearly 60% of PR 30.00%

Market shares P— > ég’aég//g < 27,50% ’

respondents have explained that employees’ L 20:00% — @ 22,50% _ 0,00%

health has become a priority.

@== Product marketing

6AMNERER , IT60%ZEEBNE REfEE FrmEE por . . 0,00%
TREIR TR, 48 56 68
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EXPECTATIONS TO SUPPLIERS: FLEXIBILITY IS KEY

SHUMESRIEAEE . RiFIHREE

EXAEMERIHR |, EXIHMASRYHIERR ?

Respondents have selected nearly the What would be your expectations to

: suppliers during this difficult period?
same order of expectations towards PP s P

100,00%

suppliers as they did in April. P

=8 90,00%— 90,00%
—OTPTT———

ZihE XN R NFS4 8 L1318 i s0.00%
— - 70,00%
lE-I° R 60,00%
R{L<8(|8 B 3 A0 Stability 50,00%
Flexibility remains key while Efficiency and - 0 g6 00
Stability are roughly of same importance. o 2 38A0— 30,00%
~ S -~ -, - & : z N %
RTEMHIRRRRE | TR e - o
Eigi EHI:IE}E*E]\EO 0,00%

April May June

48 5H 68
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SUPPLY CHAIN TRANSFORMATION: INNOVATION AND MARKET PROXIMITY

INCREASINGLY IMPORTANT
e el T I iy ep | SF T

Lean and adaptive supply chain transformation is SISEERE | R tE (R AEERY ?
further loosing attractiveness amongst respondents

How would you like your supply chains

with only half of them opting for thischange. be transformed after the pandemic?

rEmAEN AN BRI ERE T | (NB50%0%Zh

. — N i @== LEAN and adaptive 100’00%
B 71X E, e
rEE. B 90,00%
Innovation and disruptive solutions is again more 80,00%
. . z ose to marke - 73,33%
important to the industry. osetomarket 70,00%
A == — A N S )I-I\EJ\EI_'EiZ] 0
CUFTFNENE RS =X TSR B EBENEE, 3567 S5214% 60,00%
. - . : —g— B?ing i'nnovz?tive -—EW 50,00%
Moving closer to the market is increasingly important as win deruptive \ ’ 40.00%
: @ : AR 1% o 35,00% '
again 10% more respondents have opted for this move. Symealesf s / - 30,00%
AhmzERERREE  SIHELARLEBEINT 10%, T e — e 1750%  2000%
: e : . St Rl AR 5
Being cost sensitive is as unattractive as never since the 10,00%
t t s== Not atall - 2’50% 0’00%
survey start. 7 April May June
RRATSEER | = 48 5H 6H
X9 A AN EURRAIZ R LL B 6l SRR
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SOURCING PRIORITIES: NEED FOR CHANGE SUCH AS REGIONAL SOURCING |

KaffklifF . XigREFERS

Only 35% of respondents don’t intend to change their BIEAEE RS S ?

: . , e 0
sourcing priorities, that’s a significant drop of 15% How do you want to reframe your

compared to last month and is the same result as in sourcing priorities after the pandemic?

April.

. N . . sl No change 100,00%
RAE35%HZNE T EM ARSI | 28 i oo
S4B HEY  RSAXIETET15% . '

80,00%
The trend goes on that global market centric sourcing Clopal market contric 70,00%
sourcing
i i i i 0 60,00%
is getting less attractive with only 20% of respondents sy
choosing that option. PORIRI &30,00% 50,00%
AR BRI OB SRI SRR IR 5 | (N20%H952i% it g, s
30,00% = 2 30,00%
B T IXMIERE, UREHEG .
HOSRI = — &20,00%— 20,00%
Local for local and also regional centric sourcing is e Lol foroca N'ﬁ‘\ W14,29% _ee® 15,00% 10.00%
. . . sourcing w ,
becoming a more likely option for respondents. S 0,00%
FRHERS ARG RIARIEA ORI E et o o

A BERYISEE,
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MARKET TRENDS: DOWNWARD TREND FOR PRICE SENSITIVITY

hizitEas : WHENRETIEES

RiFERRE , ¥ hinrIESEE?
What would be the emerging market

I?nce points gentrlc trends seem to be less trends after the pandemic?
likely for the industry according to 16% less 0000
respondents. B 00 005
USSP ORRESMTRAT I, %
tt1§u¢§tﬁ ;}&&\716%0 === Recycle economies - 70'00% 70’00%
. . . RN 60,00%
Environmental friendly solutions are e s o 5250%  op oo
i i i Price points 6'67% - - ' ’
slightly increasing as a future trend. e — e 20.00%
. 2 [ f + e 4% %
%ﬁﬁﬁ?ﬁ%’éﬁ&fi%{"ﬁjﬂ *EI];E;EE Fitajcl:mfort —26,67% ‘\%5.(‘)0%\5 25,00% 20,00%
%’ mgﬁi%ﬂbu == driven m/ —20,00%— 20,00%
! ° BHFE 10,00%

Functional driven 0,00%
Ihge April May June
48 58 6H
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PREVAILING SPORTS AFTER THE PANDEMIC: OUTDOOR & CYCLING AHEAD OF THE REST

EIEEARITIER] : PINRIBITERS B K

BIANPRIBERRE | NSRS ZRIIRE ?

Outdoor remains the most prevalent sport In your view, which product categories
according to the industry. will prevail after the pandemic
FPIMEEMHIA N R R ARSI, R 100,00%
This is closely followed by cycling and s o
running. o SRS Suiiniiio ® 7>00% jzzzj
SRS TR, s T i oo oo
It’s worthwhile that Basketball and Baseball i . e
have not been selected by any of the B?f(”/SM — 37,50% :ZZZj
respondents. =R o005
15’?%"—*%8,‘]7\% ' %f*&*%f*ﬂ%%&ﬁ:{ﬁjﬁiﬁ% ﬁ ) B;k;ba” — T —10,71% £ 12050% 10,00%
£, o pa— ® 000%  0,00%

TR April May June

48 55 68
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NEXT SURVEY JULY 2020

TR - 2020€E7H

Want to support us by filling in the next survey edition? It takes you less than 3 minutes, many thanks!
ISEITHES F— MEFIRASRSZ R ? RFREI3H 4 , Bt !
https://www.surveymonkey.com/r/PL3JPKC

ANYTHING WE CAN DO FOR YOU IN THESE TROUBLEDTIMES?
Please contact us at any time!

XN EMERTEAR IBE I RMBEE A ? 1BBERY SHAIJERE |
covidl9support@wfsgi.org

/1

KEEP SAFE & HEALTHY {REE

WFSGI — World Federation of the Sporting Goods Industry

Haus des Sports, Talgut-Zentrum 27, 3063 Ittigen/Bern, Switzerland
Phone +41 31 939 60 61
www.wfsgi.org, E-mail: mmagnus@wfsgi.org
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